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Crisis Communications Control Center
The crisis communication control center of atlas coffee importers is located in grant num building room number 48. The risk manager, Dr. Joseph endinson, risk assistant manager Evenson Izak, is severely responsible for accessing the control room. To disseminate different information to departmental heads that will be used to plan for the impending risk and determine the effective strategies to mitigate the risk. The documents stored in electric gadgets include data of the employees, the products that are traded in the company. A news release is important because it gives relevant information about crisis date and their relevant information.  Some media networks are relevant to the business. Social media is also comprehensive because it will be used in marketing and creating good public relations. Twitter is necessary for preparing news that is spread to more audiences who are stakeholders in the organization. 
Equipment’s and supplies  
The types of equipment that are necessary for the team members of atlas coffee importers are 
I. Bulletin boards 
II. Computers
III. Telephone and cellular phone
IV. Chalkboards 
V. Police radios 
VI. Walkie talkies 
VII. Company letterheads
VIII. Crisis is 
IX. Cameras
X. Street maps 
XI. Copying machine
Pre-gathered information 
The pre-gathered information includes the historical background of atlas coffee importers.  There are also quality procedures that are used in assessing the products that are availed in the markets. There is also an outline of company branches involved in supplying the products to retailers and the customers. There is also information about the risk prevalent to the organization that poses a threat to its success. The company map is important that shows the territorial jurisdiction of the company in transacting its transactions. 
Key messages 
The critical message in this crisis report are 
I. Fluctuation in the price levels of coffee products and the adverse effect for the producers, retailers, and consumers. 
II. The effects of taxation through trade tariffs that the government has introduced to protect the domestic industries from exploiting the cheap imported coffee. 
III. Bad leadership in the company has subsequently caused a slow growth rate due to inefficiency in the management sector.
IV. There is also unethical behavior that has contributed to increased corruption incidences hindering transparency in the organization. 
V. There is a need to assess the legal rules that control the business transactions outlining their effects on company profitability. 

Websites 
The information on the company website includes the risk that makes the company is at risk of facing. 
Fluctuation of prices of the coffee products 
Legal rules are about the coffee market in demand and supply. 
Unethical behaviors put the company at the loss of making fewer profits. 
Bad leadership qualities that result in bad customer relationships and failure of the company.
All the above information is detailed on our website www.atlasltd.com. 
The website will provide information about organization community projects that the company projects to establish that will benefit society at large. The website also provides a platform for feedback about the company's products to know a deficit in quality to ensure that customer satisfaction is rendered effectively. There is also information about the changes that the company decides to undertake in the future. 
Trick questions. 
They include 
What are the effects of price fluctuations on coffee products?
How have the legal rules affected the coffee business? 
How have bad leadership affected the success of the company?
What is the company doing to mitigate risk associated with company growth?
What are the ethical considerations important for company growth? 
List of Prodromes 
Warning signs that visible are 
Decrease in prices of coffee products
Imposition of tax tariffs on the imported coffee products. 
Bad misconduct from the employees leading to the customer reducing their frequency in visiting the company.
Effects of legal rules on business operations. 
Evaluation form
The evaluation form involves the following risk.
a. Fluctuation in the price levels of coffee products and the adverse effect for the producers, retailers, and consumers. 
b. The effects of taxation through trade tariffs that the government has introduced to protect the domestic industries from exploiting the cheap imported coffee. 
c. Bad leadership in the company has subsequently caused a slow growth rate due to inefficiency in the management sector.
d. There is also unethical behavior that has contributed to increased corruption incidences hindering transparency in the organization. 
e. There is a need to assess the legal rules that control the business transactions outlining their effects on company profitability. 
[bookmark: _GoBack]The stakeholders are responsible for getting more details through publications in social media, and they give feedback on the best practices that should be taken. Interviews and focus groups were used to collect the relevant information that the relevant stakeholders will use to make strategies effective in mitigating risks that can be detrimental to atlas's company growth.  
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